Minutes of the Meeting

Title: 1QAC Mceting Mecting No: 01/2020-21
Objectives: Mig. Leader: Principal
1. Instill a sense of quality consciousness in all stake- Mitg. Facilitator: IQAC Coordinator
holders
3 Mg, Recorder: [QAC Coordinato
2. Formulate strategies for all-round development of the 1. Jteen Q SCRmMT
college Where: Google Mect/Online
3. Develop and prescribe the quality standards in the
Date: B Jums 2020

delivery of the academic and non-academic

PrOErammes Start Time: 1 1:00 am

4. Promote the innovative methods of teaching and

|Ea_-|"|:'|_'|ng End Time: 1220 p.m

5. Formulate internal mechanism for quality checks

6. Incorporate stake-holders’ input in governance

7. Inculeate valuc system in students

R, Suggest measures for improvement
Attendees:

Name Designation Name Designation
Dr. Sanatana Tripathy | Principal Mr. Pabitra Basak HIAG: Member
Dr. Sanghamitra Roy IQAC Coordinator Mr. Shubhasish sarkar S
wr, Uttam Kumar Dias {531:1:11f:ii: , Staff Mr. Prazenjil Debnath M.Ed. Bepresentative
kr. Shib Holy, B.Ed. Mr. Tenmoy |
Shankar Roy Diepartment Karjece HAAL i
: Secretary, : -
Mr. Bimal Roy Manag | Council Mr. Sotish Prasad IDAC Member
Mirs. Moumita Banarjee [T;DEE;‘ Ed Wir. Gune Shekhar Noido| Administrative Stafl
Depariment

Mr. Apu Roy TQAC Member Mrs, Toyita Roy Student Representative




Apendn:

=R Bl B ol ey

Action plan lor all departments, elubs and fonims

NAAC Accreditation process

Analyzing NAAC accreditation works

Introduction of new stafl

Driscussion on conducting additional Certificate Courses in the campus

Strategic Plan for NAAC accreditotion

Discussion on Virtual Classes and Online teaching methods and techniques
Review of the currtculum leedback

Any ather point with the permission of the chair

Decisions Made! Tnformation Given:

All concerned departments, clubs and forums were directed to submit the one-year action planto
ensure the regular and systematic functioning of the activities in the college. The Meeting
discussed the draft current year action plans of departments, clubs and forums in detail. The
Principal directed all HeDs and coordinators of clubs and forums to submit the final plan to
ensure the regular and systematic functioning of various activities.

IQAC Coordinator Dr. Sanghamitra Roy elucidated the NAAC accreditation works. A
blueprint was drawn up of how cach faculty member should work for the accreditation and ins

: further procedures were also discussed.
In the meeting IQAC suggested all HoD)'s to prepare to conduct more efficient works for
3 students and the responsibilities were assigned to different teachers,
IQAC decided to submit the AQAR for NAAC accreditation. All Hol's and coordinators
4 directed to complete the documentation works for accreditation,
The meeting suggested to the principal to give the provision to take the online classes n different
5 LMS mode, such as Google Classroom, Teach Minl, Google Meet, Zoom ctc. All faculties are
advised 1o attend the workshops on Online TcanhiTlE.
The meeting agreed to move forward with the proposal ol applying for new courses in the
campus. Discussions were made on the need for new courses and its inevitability for the growth
5 of our college. Many teachers put forward their own suggestions and supported the decision

wholcheartedly,




The meeting suggested to conduct a session for the newly appointed faculties on Code of conduct
of the college, Meeting was successful in introducing new faculty members in the college and
5 provided the guidelines they need to follow while working here,

Discussed the strategic plan for NAAC accreditation and directed the principal to ensure the
proper operation of the ptan, Discussions were made on the continuous process with a specific
focus on accomplishing institutional goals, Many agreed that strategic plans should be based on

. the analysis of current obstacles and future opportunitics and envisages the direction towards
which the organization should move to achieve its goals and objectives,

All departments were advocated to extend the academic activities for the betterment of students.
Teachers were asked to empower the leamners by providing best technical education coupled with
" leadership and professional skills, thus enabling them for deep learning, rational thinking.

MNew Action Ttems

# Ttem Responsible Closing Date
1| Action Plan ::I;"Erf;i o 30-06-2020
2 Webinar/e-workshop Coordinators 15-12-2020
3 Proposal for Mew Courses Principal 30-07-2020
4 Online Teaching Principal 30-07-2020
5 Code of Conduct awarencss for fuculties Prnip 15-08-2020
6 | NAAC Accreditation Works ﬂf““ﬂm“‘“m 31-10-2020




Minutes of the Meeting

Titde: 1QAC Mecting Meeting No: 02/2020-21
Objectives: Mig. Leader: Principal
1. Lnstill a sense of quality consciousncss in all stake-holders | yp,, eueitiator: 10AC Coordinator
2. Formwlate strategics for all-ronnd development of the
ool Mig. Recorder: 1QAC Coordinator
1 Develop and preseribe the quality standards in the delivery :
of the academic and non-academic programmes Where: IQAC Conference Hall
4 Promote the innovative methods of teaching and learning | Date: 10 July 2020
5, Formulate intemal mechanism for quality checks Start Time: 3,00 pm.
&, Incorperate stake-holders” input in governance
7. Inculcate vahie svstem in students End Time: 4.0 p.m.
& Sugprest measures for improvement
Attendees:
Name Designation Name Designation
Dr. Sanatarn Trpathy Principal Wir. Pabitra Basak WA Memprer
Dr. Sanghamitra Roy IQAC Coordinator Mr. Shubhasish sarkar IQAC Member
Mr. Urtem Kumar Das m St Mr. Prasenjit Debmath M.Ed Representative
Mr. Shib HeD, B.Ed. Mr. Tanmoy
Shankar Rov Department Karjes IQAC Member
Secrctary, ;
Mr. Bimal Roy Nt il Mr. Satish Prasnd IQAC Member
Mrs. Moumita Banarjee E'ﬁ_m Mr, Guna Shekhar Moidu| Administrative Statt
Department
Mr. Apu Ray IQAC Member Mrs. Joyila Roy Student Representative




Apenida:

SR N

RL'-"I'-'!-"-"-: i{flhu mmuies of the kst [QAC Meeting nnd subscouent sction taken
Df’gun!zlng NET - TET Coaching Camp for students

Discussion on courses

Criterin wise discussion on MAAC Accreditntion

Disaster Mansgemen by Stuclenty

Any other point with the permission of the chair

Decisions Made! Informiation Given:

IQAC Coordinator Dr. Sanghamitra Roy read the minutes that were approved by [QAC, It included the

decisions and the actions made, 11 followed a transparent and fair feedback system analyzing the
evaluation parameters and implementation of best practice system,

IQAC appreciated TET qualified students and advised the Career Guidance cell and Placement Cellio
conduct more coaching for now students. It also helped in framing quality among the students,

2
Discussed the scope of all courses and appreciated all coordinators. 1t emphastzed on the visionand their
3 articulation in every key pesilion to cnable students more effective in their career advancement.
IQAC suggested to make Criteria wise leaders to coordinate the works of NAAC, Duties were assigned (o
the following faculties in framing and implementing the criteria
a. Curricular Aspects — Mr, Apu Roy
b. Teaching Learning and Evaluation — Dr, Sanaiana Tripathy
4 €. Research Innovation and Extension — Dr. Sanghamitra Roy
d. Infrastructure Facilities — Mr. Guna Shekhar Naidu
&, Shudent Support and Progression = Mr. Subhasish Sarkar
f. Leadership, Governance and Management — Mrs, Moumita Banarjee
g. Institutional Values and Best Practices — Mr, Pabitra Basak
The meeting discussed the progress of NAAC works in detail and suggested its submission
process. The progress of strategy shall be measured from time (o time. It was said that the
§ principal along with academic council and the other tcam members will be the custodians for
strategic plan and ils deploymenl.
The meeting suggested 1o start a center for Rescarch and Publication for the flexible delivery of
3 confents.

As a preparation for the coming monsoon, 1QAC instructed students need to take up the task for
development perspeclive in some arcas.




New Action ltems
# ] ltem Responsible Closing Date
1 Coaching Camps Dr. Sanatana 30-11-2020
Tripathy
2 Criteria wise activities Coordinators 31-01-2021
|_?r Rescue Teams Mr. Tanmoy Karjee

30-11-2020




Title: 1QAC Metting
Bl

Minutes of ihe Mecting

Mecting No: 03720240-21

Objectives:

L. TInstill
holders

::nllr:gc

A sense of quality consciousness in all stake-
Formulate strategics for all-round development of the

3. Develop and prescribe the quality standards in the

Mg, Lewder: Priccipnl
Mg, Facilitator: QAT Coosdinator
Mg, Recorder: 10AC Coordinator

Where: IQAC Conference Hall

delivery of the academic and non-scademic Date: 7 Seplember 2020
Fmgrmmca_ . Start Time: 11,00 am.
4. Promote the innovative methods of teaching and
learning End Time: 12.00 p.m.
3. Formulate internal mechanism for quality ehecks
6. Incorporate stake-holders” input in governance
7. Inculcate value system in students
8. Suggest measurcs for improvement
Attendees:
™ ame Designation Mama Designation
Dr. Sanatana Tripathy Principal Mr. Pabitra Basak IQAL Momber
Dr. Sanghamitra Roy HJAC Coordinator Mr. Shubhasish sarkar | 'QAC Member
clary ff i
Mr. Littam Kumar Das gfurmll » Sis Mr. Prasenjit Debmath M.Ed. Representative
Mr. Shit HoD, B.Ed. Mr, Tanmsoy
Shankar Roy Department Karjee TQAC Merier
. Secretary, .
—Mr. Bimal Roy Management Couucil Mr. Satish Prasad IQAC Member
brs. Moumita Banarjee g'ﬁ: Ed. Mr, Guna Shekhar Moida| Administrative Staff
Deparimeni

Mr. Apu Roy

IDAC Member

Mrs. Joyiln Roy

Student Representative




r-_-_-_-_-_-_‘—'—-—____

Agendp:
R T8

—

b B LR

:Ei:':v{ng Iihﬁ minuics uI‘Eh:: last IQAC Mecting and subsequent action taken
iization of Strategic plan for NAAC Accreditation

E-"':‘["'m'““ Programs for NAAC accreditation

Discussion on National and Intemational Seminars

Any other point with the permission of the chair

Decisions Made/ Information Given:

H}ﬂ_.;‘ Coordinator Dr, Sanghamitra Roy read the minutes that were approved by IQAC. It included the
decisions and the actions made. It followed a transparent and fair feedback system analyzing the
cvaluation parameters and implementation of best practice system,

All criteria leaders presented the documentation works for NAAC aecreditation. IQAC reviewed the
documents and appreciated the works. Being the first step towards scereditation, the enthusiastic feculty

2 members brought out the possible detailed strategies and plans.
Implementation of the Strategic plan for NAAC accreditation was discussed in detzil. The meeting
discussed the progress of NAAC works in detail. The progress of strategy shall be measured

i from time to time. It was said that the principal along withacademic council and the other team

members will be the custodians for strategic plan and its deployment.

MNew Action Items

# Ttem Responsible Closing Date
. Dr. Sanatana

2 Strategic Plan Tripathy 15-12-2020

4 NAAC Documentation Analyzing Coordinators 30-12-2020

=




Minutes of the Meeting

Title: :
Gl M“““E Meeting No: 04/2020-21
(1 I'lg [ H -
Objectives.
Mitg. Leader: Principal
1. ITL'SHI.I a SENSE f i i o Y
i of quality consciousness in all stake- Mig. Facilitator: IQAC Coordinator
ery
2. . : ;
Fﬂirlmume strategies for all-round development of the Bite Beeurder: 104G Coonioain
o
3. D eEe Where: Principal's Chamber
- Mevelop and prescribe the quality standards in the
d&llver}' of the academic and non-academic Date: 7 October 2020
Pro e / . Start Time: 10000 2m
4. Promote the innovative methods of teaching and
learning End Time: 1100 am
3. Formulate internal mechanism for quality checks
6. Incorporate stake-holders® input in governance
7. Inculeate value system in students
8. Suggest measures for improvement
Attendees:
MName Designation Name Designation
y hlember
Dr. Sanatana Tripathy Principal Mr, Pabitra Basak s
Dr. Sanghamitra Roy HOAC Coordimator | Mr. Shubliasish sarkar | TQAC Member
M. Uktan Kumar Das gﬁ‘:zl’}’ » Sttt Mr. Prasenjit Debnath | M.Ed. Representative
Mr. Shib HaD, B.Ed Mr.. Tenmay 10AC Memb
Shankar Roy Department Karjee v —
: Secretary, at ;
Mr, Bimal Roy Management Couucil Mr. Satsh Prasad AL Member
Mrs. Moumila Banarjee I].:JEFE:;.'.FJ. M, Guna Shekhar Maido] Administrative Sl
Deparimeeil
Mr. Apu Roy IQAC Member Mrs. Joyita Roy Student Representative




e
Agenda:
1. i H.c".'l =
ICWIE “'I :
2. 5111.1mi53'!; ¢ minutes of the lust IQAC Meeting and subsequent action taken
3 Extens; o1 of TIQA for Acercditation
4. Disey 'on Programs for NAAC acereditation
SCns :
5. Any m-lﬂm:n ©n National and International Seminars
< point with the permission of the chair
e o "

Declsions Made/ Information Given:

I : - :
QAC Coardinator Dr, Sanghamitra Roy read the minutes that were approved by IQAC, Tt inchaded the

decisions . ik
s :5 : and the actions made. It followed o transparent and fair feedback system analyzing the
aluation paramelers and implementation of best practice system,

All eriteria leaders presented the documentation works for NAAC accreditation. TQAC reviewed the

documents and appreciated the works. Being the first step towards accreditation, the meeting directed to
subimit 1104,

QAL reviewed all activities and suggested improving participation of students beyond the syllabus
curriculum to make them ready for the present global scenario. IQAC analyzed the various clab activities
for innovation and all-round developrment and extracurricular activitics. Academic achicvements of the
students in university examinations and other platforms were also observed

QAL suggested to conduct National and International Webinars in various departments. It emphasized on
the enrollment of students in maximum numbers of seminars, thus establishing a continuous mternal

assurance in them, It also noticed that the need of attending such seminars would encourage the students
in research and development work.

Mew Action Tiems

# Item Responsible Closing Date
| International and Mational Webinars Hols 31-03-2021
i A
a2 Academic Monitonng LG 15-01-2021
[ & .5 i
3 | 11QA Submission Eiy anghamitra | 30172020




Minutes of the Meeting

Fitle: TOAC Mecting Meeting No: 05/2020-21

Objectives:
l.
2

Mig, Leader: Principal

lnestil] & sonse B - ; ;

) a sense of qualily consciousness in all stuke-lolders Mg, Facilitator: IQAC Coordinator
Formulate sirntegics for all-round development of the
eollepe Mig. Reeorder: 10AC Coordinator

3. Develop and prescribe the quality standards in the

: - Principal® ber
defivery of the academic and non-academic programmes Where: Principal’s Cham

Promole the innovative methods of teaching and leaening | Dates 24 November 2020

5. Formulate internal mechanism lor quality checks Start Time:  3.00 p.m.

.  Incorporate stnke-holders” input in governance

7. Inculcate value syslem in students End Time:  4.00 pom.

B, Suppest measures for improvement

Altendees: |
Name Designation Name Designation ‘.
: [QAC Member |
Dr. Sanatana Tripalhy Principal Mr. Pabilra Basak |
3 TQAC Member |
Dr. Sanghamitra Roy IQAC Coordinator Mr. Shubhasish sarkar :
Mr. Uttam Kumar Das gﬂmuflr:"' Sl Mr. Prasenjit Debnath | MLEd Representative
' OLNe
Mr. Shib Hol, B.Ed. Mr. Tanmoy IQAC Member
Shankar Roy Department Karjee
i Secrelary, Mr. Satish Prasad IQAC Member
Mr. Bimal Roy Management Couueil 7. ki
i HoD, Guna Shekhar Maidu| Administrative Stafl
Mrs, Moirmita Banarjee D.EL.Ed. Mr, Guma
Department
M. Apu Roy IQAC Member Mrs, Joviia Roy Smudent Representative




=
Agenda:
[, Reviewing the minutes of the |
2. Submission of ast IQAC Meeting and subsequent action taken
3 mission of QA Jor NAAC Accreditation
4- -[':Hllﬂnﬁl Webinars of MED
- Any other point with the permission of the chair
——
Decisions Made! Information Given:
e L
IQAC Coardinator Lr. Sanghamitra Roy read the minutes that were approved by IQAC. It included the
decisions and the actions made, It followed a transparent and fair fecdback system analyzing the
i evaluation parameters and implementation af best practice sysiem.
IQAC appreciated the Webinara/Seminars conducted by the departments of MED, and r-uggﬁwd
continuing the academic activities in the upcoming academic ycar. Italso ensured the maximum
7 participation of students.
TQAC directed the —oordinator Dr. Sanghamitra Roy 1o take firther step to E:fhrr!it the LHIQA
(Institutional Information for Quality Assurance), first step for NAAC accreditalion.
3
MNew Action Tiems
r Ttem Responsible Closing Date
. i : _11-202
1 NAAC Criteria finalizing Coordinators 30-11-2020
fe—— = Dir. Sanatand i l_-,ﬂ:ﬂ
2 | QA Tripathy i
o =

o B
i P




